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Leadership

This online leadership programme is a ‘must-have’ in today’s rapidly-changing
business world. Designed for emerging leaders and executives working in any
function or industry across Africa, the self-paced programme provides tools for
leaders to effectively manage their resources to achieve sustainable development.

Benefits
2 O
Mastering New Tools Strengthening Becoming an Agent
for Service and Strategic Leadership of Change

Process Development




Programme Modules

How to apply

Please send your application to leadershipcert.or.tz or apply

through our website www.uongozi.or.tz
e Cover Letter (not exceeding one page)
o Curriculum Vitae (not exceeding three pages)

e Commitment and Recommendation letter from current Employer/Sponsor
o Certified Credential and Certificates will be collected after the candidate is selected.

Do not send them now

Strategic Leader
Succeeding in today’s rapidly changing
and challenging organisational environment
requires leaders with strategic thinking and the

This engaging module helps equip leaders with
these crucial leadership attributes. The module
expands participants’ understanding of sound
strategic management techniques and
financial initiatives to allow them to
excel as truly strategic leaders in
their line of work.

Courses
Fundamentals of Strategic Management
Management of Financial Resources

ability to make strategic and financially sound choices.

Selection Criteria

o Minimum 3 years of work experience in a
supervisory or managerial position

e Minimum Bachelor's Degree

o Good command of written, reading and

spoken English
¢ Good computer skills

Service and Process Development for Executives

This Module focuses on innovative process
development and the development of efficient
public service delivery, as well as their implications
for the customers and citizens’ satisfaction.

It provides a toolbox for the leaders to better
understand the most usefull approaches for
efficiently blending services with technology,
as well as delivering and managing services
successfully.

Courses
Efficient Public Service Delivery
Design Thinking

Programme Details

Start Dates: September 2020

Duration: 6 months (2 months per Module)
Commitment Estimate: 2- 4 hours a week
Tuition Fee: Euro 880 per person

(Group packages are negotiable)

UONGOZI Institute will award partial
scholarship to the first 25 qualified
applicants

Driving Change

Change is inevitable. This module is designed
to expose participants to concepts and best
practices of managing and leading change

in their organisations. The module also
touches on modern technologies such

as Attificial Intelligence and Blockchain to help

leaders plan for the future when grasping
the changes that these technologies may bring
into the organisational environment.

Courses
Leadership in Technological Era
Fundamentals of Change Management

After completion of this programme, participants will receive a Certificate in Leadership . Qualified participants will also have additional advantage/consideration
into the UONGOZI Executive Programme - Postgraduate Diploma in Leadership. Female candidates are strongly encouraged to apply.
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UONGOZI Institute

Mr. Emmanuel Tessua

Programme Coordinator

Email: emmanuel.tessua@uongozi.go.tz
leadershipcert@uongozi.or.tz

Mob: +255 762 344 491

Aalto University Executive Education (Aalto EE)
Ms. Kerttu Kuokkanen

Programme Director

Email: kerttu.kuokkanen@aaltoee.fi

Mob: +358 10 837 3754

62 Msasani Road, Oyster Bay
P.0. Box 105753

Dar es Salaam, Tanzania

Tel: +255 (0) 22 260 2917
Fax: +255 (0) 22 260 2918
info@uongozi.or.tz
WWW.uongozi.or.tz

Mechelininkatu 3 C
00100 Helsinki, Finland
Tel: +358 10 837 3700
info@aaltoee.fi
www.aaltoee.com

NHIF Building, 2nd Floor

18 Jakaya Kikwete Road

P.0. Box 1081

Dodoma, Tanzania

Tel: +255 (0) 26 269 3882/3

About UONGOZI Institute

“Uongozi” means leadership in Kiswahili, and inspiring and
strengthening leadership is the core purpose of our organisation.
Based in Dar es Salaam and Dodoma, in Tanzania, UONGOZI
Institute is dedicated to supporting African leaders to attain
sustainable development for their nations and for Africa.

This is done through the provision of high-quality executive
education, facilitation of policy dialogues, action-oriented
research and technical assistance for public and private
institutions.

The Institute seeks to inspire leaders and promote the
recognition of the important role of leadership in
sustainable development. The Institute believes that:

o Leadership is the key to achieving sustainable development.

© The development of a leader requires specialised grooming.

© An African model of leadership is vital for achieving the most
favourable development outcomes for Africa.

The Institute is a government agency established by the Government
of Tanzania and supported by the Government of Finland.
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About Aalto EE

Aalto University Executive Education (Aalto EE) offers high-quality
executive education and leadership development services globally:
customised solutions, MBA and DBA programmes, and open
enroliment programmes. Aalto EE contributes to the creation of
worldwide executive networks for its customers. Aalto EE’s mission
is to build a better world through better leadership and to educate
a new generation of leaders with a global outlook and sense of
diversity, integrity and social responsibility.

Aalto EE is supported and wholly owned by Aalto University in
Finland, where art and science meet technology and business. Aalto
University brings to Aalto EE offering of a multidisciplinary

approach together with innovative learning methods; this provides a
unique combination of practical expertise with Aalto University’s
latest research. Aalto EE holds the three most respected university
accreditations and is ranked among the top 50 executive education
providers by the Financial Times. Aalto EE has two strongholds:

one in Helsinki, Finland and another in Singapore. Annually, clientele
from over 1,000 companies benefit from Aalto EE’s goal-oriented and
comprehensive learning experience with a proven impact on bhoth the
individual and organisation.

Aalto University
Executive Education




